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January 27, 2024 COUNCIL RETREAT 8:00 a.m.
AGENDA SUMMARY
Columbus Marriott
Muscogee Conference Room
800 Front Avenue
Columbus, GA 31901
www.JohnsCreekGA.gov

As set forth in the Americans with Disabilities Act of 1990, the City of Johns Creek will assist citizens with special
needs given proper notice (7 working days) to participate in any open meetings of the City of Johns Creek. Please
contact the City Clerk’s Office via telephone (678-512-3212) or email at allison.tarpley@johnscreekga.gov should
you need assistance.

A. Call to Order — Called to Order by Mayor Bradberry

B. Retreat Goals, Protocol, and Expectations - Reviewed by Interim City Manager
Greer

C. Review of 2023 Progress — Handouts of Highlights were provided and Council
shared their accomplishments

D. City Mission & Vision — Council discussed whether the Mission and Vision was
still reflective of today’s Council. Discussion will continue at a future Work
Session

E. Priorities for 2024 — Council set five priorities: Arts & Culture, Economic

Development, Public Safety, Recreation and Parks and
Transportation/Connectivity

F. Prioritizing Future Capital Investments — Council discussed and prioritized
proposed capital investment projects

G. Added Agenda Item — Next Steps Strategic Priorities

H. Executive Session — No Executive Session Held

. Walking Tour — Uptown Columbus — Postponed due to Weather
J. Parallels from Walking Tour — Postponed due to Weather

K. Adjourn
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January 28, 2024 COUNCIL RETREAT 8:00 a.m.
AGENDA SUMMARY
Columbus Marriott
Muscogee Conference Room
800 Front Avenue
Columbus, GA 31901
www.JohnsCreekGA.gov

As set forth in the Americans with Disabilities Act of 1990, the City of Johns Creek will assist citizens with special
needs given proper notice (7 working days) to participate in any open meetings of the City of Johns Creek. Please
contact the City Clerk’s Office via telephone (678-512-3212) or email at allison.tarpley@johnscreekga.gov should
you need assistance.

A. Call to Order — Called to Order by Mayor Bradberry

B. Recap / Continued Discussion Items for Day 1 — Led by Interim City Manager
Greer

C. Executive Session — Executive Session was held for one land and two personnel
issues

D. Added Agenda Item — Walking Tour Uptown Columbus
E. Added Agenda Item — Parallels from Walking Tour
F. Advisory Committees — Goals for 2024 — Council discussed RPAC and ACE

G. Next Steps — Strategic Priorities — Discussed prior day

H. Potential Council Initiatives — Council shared their own initiatives

. Retreat Evaluation — Council completed surveys



